Community United Methodist Church
Church Council Meeting minutes from Wendy Chamberlin
Dec. 9, 2025 | 7:00 p.m.
Members: Becky Brammell, Dan Bruun, Wendy Chamberlin, Mark Coconcelli, Mike Florio, Pam French, Steve Grasha, Kimmi Baston Jacaszek, Lanita Myers, Taylor Powell, Kate Tullis, Pastor Seth McPherson
1. Devotion from Kimmi
2. Prayer requests were made and Pastor Seth opened in prayer.
3. Wendy Chamberlin offered to be meeting secretary
4. Approval of prior meeting’s minutes.  Mike motioned to approve the minutes and Steve seconded.  All in favor. Approved.
5. Pastors’ reports
a. S. McPherson - Christmas and Advent season summary; update on Kids Space and highlighted the need for that growing ministry, first Sunday for 9am kids had four, this week had 9 kids; mid week Bible study about sermons continues to be good; anticipating Stewardship in Jan; planning 1000+ for Christmas services, the “physical presence” team will be intentional with their procedures.
b. K. DiMartino - sent via email and read by Kimmi at the meeting, will be attached
6. SPRC Report - completed work for benefits for full time staff and 2026 salaries
7. Trustees Report - the biggest issue is the Brook Valley parsonage has been vacant since July.  There was talk about selling the parsonage, but it will have minimal impact on the mortgage so the vote in Nov was to list it with an agency. 1 candidate so far, $2500 month, hoping for a Jan decision.  MMR roof has been repaired.
8. Finance Report - Kate provided a summary of the Nov report.  
a. 2026 Budget - Pastor Seth provided an update on the 2026 budget. Finance did approve it a their Nov meeting. Kimmi read some additional comments that she will attach.  
9. Community Women of Faith Report - had their Nov Buy One Bless One soup sale; Deec Christmas party had 80 attendees; for Living Hope, they will be donating money rather than making a meal; HHH its a busy time; annual giving was $12,268
10. Youth Ministry Report - slow time for youth, Kennah has volunteers lined up to continue in the new year.
11. New Business - none at this time.
12. Close in prayer
Next meeting: January 22, 2026 | 7:00 p.m.

Pastor Keeley’s December Update:
Unfortunately I will not be with you tonight as Clayton has his middle school choir concert! 

A brief overview of my ministry the past month:

I continue to work through our Homebound list, sending cards and making visits. My hope is to gather volunteers that would be willing to be "Buddies" with our homebound members for 2026 to alternate with me on those monthly visits with (pre-blessed) communion. I put together Christmas care packages that I'll deliver to 18 recipients next week. 

We have received many requests the past few months for help with food, utilities, and rent. Pam French (food pantry) and Amy Frey (Holiday Helping Hands) and I have coordinated our efforts. I also reached out to our "Care Responders" for the first time this year to help with a request beyond what was left in my Care budget. I'm also working with Nancy Mosser to offer financial budgeting help for those families that we regularly support.

I continue to meet for counseling sessions, check in with our Grief Share groups, and facilitate our daily prayer emails.

In addition to interacting with our adult members before/after/between services, I've spent time this past month visiting with our nursery, preschool, and Kids Experience. This past weekend, I served communion to both our 9 & 11 Kids and was able to explain why we celebrate communion, tying it to the Christmas story.

During Christmas Fest, my storytime station read (sang) "Away in a Manger" and afterwards I invited children to submit prayer requests which were on the Prayer List in worship last weekend. Wednesday and Thursday this week, I have the joy of visiting with our Ark Preschool classes to read "A Very Noisy Christmas" with them. 

My Disciple 1 class is on break until January. I am excited to preach this coming weekend as well as for Dec. 27/28 for "PJs and Praise!" (Pajamas optional but encouraged).

Pastor Keeley
Finance Team November 2025 Summary 
Financial Update 
● The 2026 Budget has been completed. It will be presented at Council for approval. The draft budget for 2026 is currently balanced at $1,537,000. The Finance committee approved the draft at our November meeting. 
● The interest on the 6 month $350,000 was $6,859.88 was deposited into the checking account. 
● $64,000 total giving for One by One campaign to date - of which we have paid $55,000 on the principal of the mortgage already. 
Treasurer Report 
● October apportionment payment was $5000 
▪ November will be $6,000, December will be $6000 
○ Intent is for every month of 2026 to be $6000. 
○ This will be around 55% of what is being asked by the Conference. 
● April 24th, 2026 will be the date for the $150,000 CD to come to term with S&T that we invested on Oct 24th, 2025. 6 month term. 4% 
● Oct 16th, 2026 will be the date for the $200,000 Impact Certificate to come to term with TMF that was reinvested on Oct 16, 2025. 1 year term. 4.1% 
● The new roof bill was paid today and was $43,500. It was completed as of Nov 7th. We had budgeted $50,000 from the Wessell Estate fund. The extra $6,500 will remain in the Wessell funds until determined how it will be used. 
● Mortgage Loan 
○ Pastor Seth will get the process started regarding the Mortgage Loan renewal in hopes that we can ask for another year without having to pay principal. This needs to be completed before February of 2026. 
Finance Team discussed updates from SPRC and Trustees  
Wessell Estate Funds 
● We have used $20K for cafe, $43.5K for roof, and $12K for microphones. There was $102,000 from the original estate funds. 
○ One request from Trustees: They recently had a conversation about safety and security. The human side is to include some people around and visible and aware during services as an extra measure of security. The other side is the tech side, which is in need of some
funding. They have asked for some bids to get our security system up to par, including door locks and video system. It will enable connection between doors and technology systems. The trustees are getting some bids - one of which was $26000. This was only for the door lock improvements. We are also getting bids for security cameras as well. There are currently 4 cameras that are operating. 
New Business: 
● Christmas offering determined at our meeting 
○ Hurricane Relief for Jamaica 
○ Money for Uganda Van 
○ Pressing On (Children’s Hospital outreach ministry)
